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Coaching Circles

Adapting Theory U Coaching Circles to Group and Team Coaching

* An innovative way of
working with teams
and groups

« Accessing multiple
ways of knowing

' G Québec
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COACHING TEAMS AND GROUPS
SIMILAR & DISSIMILAR




WHY
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What people
don't see ...
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ROOTS

Depth psychology

Somatics




DEEP ROOTS
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SOMATICS

“THE BODY NEVER LIES”
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SOMATICS 77 SO ...includes the physical world of sensations, movement, images,
MUCH MORE thoughts, attitudes, yearnings, dreams, and language.

THAN C O GNITI O N -adapted from Strozzi-Heckler é).
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Presencing

7 PRACTICES FOR TRANSFORMING
SELF, SOCIETY, AND BUSINESS

C. Otto Scharmer
and Katrin Kaufer

OTTO SCHARMER’S
THEORY U
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|ICEBERAG MOPEL of CURRENT REALITY

WHAT APPEARS:
VISIBLE BEHAVIORS

THEORY U

WHAT DOES NOT APPEAR:
STRUCTURES

ICEBERG

MODEL

PARADIGMS of THOUGHT

SOURCE
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What is my truth? What is emerging from deep inside?

THEORY U — IN DETAIL

Downloading
past patterns

Voice of

judgment _
suspending

Seeing
with fresh eyes

Voice of
Cynicism redirecting

Sensing

Voice of from the field

Fear letting go

Presencing
connecting to Source

Performing by
operating from the whole

embodying

Prototyping the new by
inking head, heart, hand

Crystallizing
vision and intention

letting come




3 MOVEMENTS OF THE U

Observe, ‘ |
observe 4 Act in an
observe instant

Retreat and reflect:
Allow the inner knowing to
emerge




COACHING CIRCLES

HOW IT WORKS?

In small groups

PART 1 - TELLING A STORY
One person tells a story about a compelling and unresolved dilemma, conflict, problem, conundrum.
Others bear witness - with open mind, heart and will

PART 2 - SHARING
When the storyteller is finished, each witness offers...

A SOMATIC REPRESENTATION of the listener’s experience developed in their hearing/sensing/feeling
the story

A METAPHORICAL EXPRESSION framed in nature (natural elements, flora, fauna, sea creatures, etc.)
All without explanation -
One after another while all listen
PART 3 - IMPACT
When all observers are done, the storyteller
Integrates knowing into a somatic expression

Describes new perspectives
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Somatic Coaching: Embodying Skillful Action (2009) oy
Richard Strozzi-Heckler o

The Art of Somatic Coaching (2012) iy
Richard Strozzi-Heckler °
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Richard Strozzi-Heckler

c..A Otto Scharmer

Az tae Eola
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http://www.presencing.com/
http://www.ottoscharmer.com/
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Group sharing

What are your insights?
And your questions?

For you, your clients or the coaching world in general

Please capture them on a post-it and hand them to the person in charge before leaving the
room.




